
What is Microsoft’s New Commerce Experience? 

Although the name might suggest otherwise, Microsoft’s New Commerce 
Experience (NCE) isn’t entirely new and has in fact been a few years in the 
making. It was launched into Microsoft’s CSP programme back in 2019 for 
Azure plan, Server Subscriptions, and Azure reserved instances.

Then in 2020 Open and Open Value licenses were moved into CSP in 
a pre-emptive move for the launch of seat-based cloud offerings for 
Microsoft 365, Windows 365, Dynamics 365 & Power Platform into 
NCE in 2021.  
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NCE aims to simplify the licensing programmes and consolidate them 
down into three ways to buy – New Commerce Experience (NCE) 
Enterprise Agreements (EA) and Web Direct - making it easier for 
Microsoft Partners to meet the needs of their customers, whilst reducing 
the complexity of the sales process.

Available as a monthly, 12-month or 36-month ‘per seat’ subscription, 
NCE contains a wealth of new features to increase functionality across 
Microsoft’s main commercial product offerings.

This guide will take you through some of the main features of 
the NCE and explain how it benefits you as an MSP.

Microsoft now 
enforce a 7 day, 
prorated cancellation 
window



Timeline of Key Dates

To start off, let’s have a quick look at some of the key dates:

*Note: These dates are subject to 
change at Microsoft’s discretion

Mar 2022*
From this date forward, 
all new subscriptions 
must be purchased 
through NCE

1st July 2022*
All renewing 
subscriptions must be 
placed through NCE

31st Dec 2022*
Microsoft Incentives on legacy 
CSP will be removed

Feb 2023*
All remaining 
subscriptions on legacy 
CSP must be moved 
across to NCE



Promotions

Alongside NCE’s General Availability release, Microsoft has launched 
a promotion to encourage uptake of the service:

20% discount for monthly term subscriptions will be in 
effect through June 2022. Essentially this means that 
monthly term subscriptions will be priced the same as 
the regular annual term price.

H2 FY22 H2 FY22 H1 FY23 H2 FY23

Oct - Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb

Sales

Monthly offer promotion Monthly discount to annual price - thru June 30,2022



Subscription Terms Monthly subscription term
Since CSP was launched, Partners and customers have benefitted from 
monthly-term subscriptions and the ability to flex the number of licenses 
required whilst also upgrading/downgrading the type of license at their 
convenience. 

Under NCE, monthly commitment term comes with an additional 20% 
price tag, it still provides maximum flexibility for customers to make ad-
hoc changes to the number of licenses they have, with only a marginal 
delay incurred for reducing them (i.e., the end of the 30 days as opposed 
to the end of a year / 3-year agreement). This is particularly good 
for businesses with seasonal or temporary workers or just those with 
fluctuating workforces.

Scenario 1 - new monthly term licenses: The IT Wizz Kids Ltd order 
25 monthly term licenses for M365 E3 (£28.66). Here is what their month 
will look like at a glance:

Subscription Term

Monthly 12-month 36-month

Payment 
options Monthly Upfront, monthly Upfront, monthly, 

annually

Cancellation 
window 7 days (pro rated) 7 days (pro rated) 7 days (pro rated)

Refund 
Window

Up to 7 days, you can 
receive a prorated 
refund of the initial 
subscription payment.

Up to 7 days, you can re-
ceive a prorated refund 
of the initial subscription 
payment.

Up to 7 days, you can re-
ceive a prorated refund 
of the initial subscription 
payment.

Seat 
changes

Increase – Always
Decrease – Within 
first 7 days or end of 
subscription term

Increase – Always
Decrease – Within 
 first 7 days or end of 
subscription term

Increase – Always
Decrease – Within 
first 7 days or end of 
subscription term

Subscription 
Transfer

Cannot be transferred 
between CSP partner 
tenants mid-term

Cannot be transferred 
between CSP partner 
tenants mid-term

Cannot be transferred 
between CSP partner 
tenants mid-term

Pricing 20% premium Standard Standard

Total Cost of Subscription 
£28.66 x 25 = £716.50

Partner bill from intY will cover 
from 3rd Jan – 2nd Feb*

*dates used are examples for illustration purposes only

End of 7 day cancellation period



12-month subscription term
12-month subscriptions offer less flexibility than monthly plans but 
have the added benefit of being 20% cheaper compared to monthly 
commitments. They also benefit from price-lock meaning the price is 
fixed until the end of the subscription term. Don’t be concerned, you 
don’t have to foot this bill upfront if you don’t want to, there is still a 
monthly payment option available on all annual commitments.

Scenario 2 - new annual term licenses – upfront annual pay:
On 01/02/2022 the IT Wizz Kids Ltd order 25 annual term licenses 
for M365 E3 paid upfront for the year.

Here is what their year will look like at a glance:

36-month subscription term
This multi-year pricing option grants Partners the ability to secure their 
customer’s seat-based Microsoft business for 3 years whilst allowing 
customers to lock their pricing until the end of the subscription term. 
This 3-year plan also offers a pre-pay feature, along with monthly or 
annual billing options.

One thing to note is that Microsoft have enabled customers to have 
multi-term subscriptions. This means that the same customer can have 
their core workforce on annual subscriptions and seasonal/temporary/
fluctuating users on monthly subscriptions - for example, providing true 
flexibility to that customer.

Total Cost of Subscription for Partner: 
£286.62 x 25 = £7165.50

End of 7 day cancellation period



Cancellation and Liability 
A major change that Microsoft are implementing with the launch of NCE, is the amendment and subsequent enforcement of 
their cancellation policy. Microsoft now enforce a 7 day, prorated window from the point a subscription is either taken out or 
renewed through NCE.

By purchasing the subscription you are accepting the financial liability to pay for the subscription, if the end user doesn’t pay 
you, or goes out of business.

Scenario 3 - cancelling licenses within 7 days:
The IT Wizz Kids Ltd order 25 annual term licenses for M365 Business Premium

Refund Rules: Up to 7 days, you can receive a prorated refund of the initial subscription 
payment.

Monday 1st Tuesday 2nd Wednesday 3rd Thursday 4th Friday 5th Saturday 6th Sunday 7th Monday 8th Tuesday 9th

Order Placed
24 hours from 
order placed

End of 7 day 
cancellation period

No refund - full payment of remaining term required by 
Customer, Partner and Indirect Provider*



New Features

To meet the growing demands of a modern digital workplace, 
NCE contains several brand-new features that improve operational 
functionality and offer numerous single and multi-use benefits for 
corporate and individual users.

Multi-Geo
Multi-Geo allows Microsoft 365 subscribers to provision and store 
data in different geographical locations but retain centralised 
administration of users and groups from a single Azure Active 
Directory tenant.

This has long been a downfall of CSP as multi-Geo has only 
previously been a feature of Enterprise Agreements (EA) and 
we’ve seen Partners lose out on opportunities due to this and 
not being able to transact EA so it’s positive to see this change 
coming to NCE.

Hybrid Use Benefit (HUB)
Hybrid Use Benefits will allow organisations to further 
capitalise on their Microsoft investments made via 
the CSP programme.

Home Use Program (HUP)
To keep in step with hybrid working trends, The Microsoft Home 
Use Programme allows employees at eligible companies to buy 
an annual subscription of Microsoft 365 Family or Microsoft 365 
Personal at a discount for use on personal devices.



Partner Opportunities

Forge stronger customer relations
Being able to offer your customers a price lock for up to 3 
years is a serious advantage for MSPs who are looking to shore 
up customer loyalty, reduce churn and retain business over an 
extended period of time.

Microsoft Solution Assessments
With the ability to downgrade mid-term removed it’s important 
that your customers are on the correct licensing from the start 
of their subscription term. With Microsoft’s Modern Workplace 
Solution Assessment, you can analyse your customer’s existing 
licensing and utilise the reports to optimise the licensing where 
required.



Trial Licenses
Microsoft NCE allows for the seamless conversion of trial licenses 
into paid subscriptions, meaning less manual intervention. 
Microsoft have also announced that they will be offering more trial 
services in the future.

Increased Microsoft Incentives
Through NCE, Microsoft are increasing the Core Modern 
Workplace and Security incentive to 5% from 4% and the Core 
Business Applications Incentive from 4.75% to 5% (Partners must 
be enrolled in Microsoft Commerce Incentives Programme and be 
an eligible Silver/Gold partner).

Contact the Modern Workplace Practice, or your Account 
Manager, to discuss how intY can assist with competency 
attainment.



Act Now

1. To transact NCE you need: 
• A valid MPN ID
• To have signed the Microsoft Partner Agreement (MPA)
• Your customers need to sign the Microsoft Customer Agreement (MCA)

2. To earn incentives on NCE as a Silver or Gold Microsoft Partner you 
need to enrol in Microsoft Commerce Incentives Programme in Partner 
Center

3. Understanding when your customer’s renewal dates are – is it worth 
moving them to NCE before that date or at renewal? 

4. Understanding your customer’s licensing needs by:
• Understanding their resourcing requirements
• Understanding their credit worthy-ness
• Understanding your customers’ user profiles



intY’s Thoughts

We recognise these licensing changes represent a seismic 
shift for many of our Partners.  

While we firmly believe the changes are for the better, there may well be 
a period of transition while you get used to the new subscription terms 
and payment frequencies. 

However, at intY, we’re highly skilled in helping our Partners maximise 
the potential the NCE can bring.

Our Modern Workplace Practice is about more than sourcing 
technologies; we’re here to equip you with the knowledge, insight and 
sales support you need to make your service offering the best it can be. 

The Practice is an established team of consultants who can: 

• Provide expert advice on Microsoft Modern Workplace solutions 

• Help you unpack NCE and what it means for you and your customers 

• Train you on new products

• Help optimise your customer’s licensing 

• Support on marketing campaigns and customer events

• Introduce you to Microsoft programmes and pilots 

• Help evaluate your customer’s current environment via Microsoft 
Solution Assessments

• Provide support to your sales team



NCE is providing Partners with an opportunity to reinvent the way in 
which they’re taking Microsoft services to their customer/prospect base.

With longer term subscription, partners can secure their customers 
for longer durations and work on generating and driving business within 
these customers through upsell and cross-sell opportunities.

Additionally, you’d experience an additional 1% in your Competency 
incentives (for Silver or Gold Partners only) and both you and your 
customers would also avoid the price rise happening in March 2022 for 
6 selected SKUs - meaning you’d benefit from the existing NCE pricing 
for 12 months.



www.inty.com

Since August 2021, we’ve been working closely with Microsoft 
to ensure we can clearly articulate each stage to our Partners 
and make the necessary changes to CASCADE in support.

intY are here to support you as an MSP through every step of your 
NCE journey. We will keep you informed around all of the current 
updates from Microsoft, so please keep an eye out for our emails, 
website and social.

In the meantime, if you have any pressing questions or queries 
then please do not hesitate to contact your Account Manager 
or the Modern Workplace Practice who will be happy to assist you.

Get in touch

http://www.inty.com
mailto:kristina.bennington%40inty.com?subject=I%27m%20interested%20in%20New%20Commerce%20Experience

